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How to Choose the Right Language Trainer for Your Business 
 
Not all language training organisations are created equal. 
 
And even those that are equally skilled and offer a good service, come in different varieties 
– such that what works for one business might not be exactly right for you. 
 
Of course, you can’t ever really know until you start the process. 
 
But there are certainly things you should keep in mind when you’re first looking for some 
language training, that will help you to make the right decision for your particular needs. 
 
And that’s where we’re going to start off – with your needs. 
 
1) What do You Want to Achieve with Your Language Training? 
 
When it comes down to it, this is the crux of the matter. 
 
Knowing what you want to get out of your language training will inform the other decisions 
you take regarding type of instruction, location, time frame etc. 
 
When we’ve made this point to people in the past, they’ve often replied with something 
along the lines of “We want to learn a new language”. But actually there’s quite a lot more 
to it than that. 
 
For instance, are you expecting training for everyone in a particular department? Or is it just 
one person? And if it is just one person that you’re thinking of at the moment – would 
anyone else actually benefit as well? 
 
Here’s an overview of the things you need to consider when determining what you want 
your business to achieve with its language training: 
 
i) How many people, and which ones? 
 
Are you anticipating your whole sales team learning the new language in order to open up a 
new territory for you? Or is it simply important for your buying manager to be able to 
converse with suppliers overseas? Or a combination of different groups of people? 
 
ii) What type of learning will work best for these people? 
 
This may be dependent on the amount of time your staff have available to spend during 
working hours, or be a function of the sort of commitment you expect people to have to the 
process outside of their working day. 
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For example, as the owner of a small business you may be comfortable spending evenings 
and weekends getting to grips with a new language – in which case it may be that online 
eLearning is the best solution. 
 
For other members of staff, though, you (and they!) may feel it would be unfair to ask for 
this kind of commitment outside of the normal day – in which case an accelerated 
programme of on-site tuition (either in groups or one to one) may be more beneficial, 
allowing you to maximise the time spent on the learning process and minimise the time 
spent away from work. 
 
iii) Are there any deadline and budget restraints? 
 
Do you need to see results by a particular date? (For instance, when you travel to a foreign 
country for a trade fair / meeting). 
 
And how much is the training really worth to you? Bear in mind that if you require training 
in a short time frame, you’re likely to have to pay more proportionally than you will if you 
can spread the instruction over a longer period. 
 
iv) What are the reporting requirements? 
 
If you’re organising the training on behalf of a management team, what are the measurable 
results you need to be able to point to once the training is complete? 
 
2) Is the Training Organisation the Right One for Your Needs? 
 
Once you’ve identified what you need to get out of the training itself – based on the factors 
outlined above – you should assess the potential training organisations you’ve identified 
against these factors, based on whether they can deliver exactly what you require. 
 
As well as this, you should take some time to review the level of service on offer, in order to 
determine if you’re making the right choice. Factors you should consider include: 
 
i) The quality of the tutors 
 
There are a few things to bear in mind when assessing teaching quality. For instance, 
someone who is great at playing the piano may not be especially good at teaching others 
how to play the piano. 
 
So when it comes to language training, the ability to be able to teach is generally a better 
indication of how much you’ll get out of the relationship, rather than the tutor’s individual 
competence with the language itself. 
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Of course, you should expect the tutor to be fluent in the language they’re teaching, but it 
isn’t necessarily important that they are native to the country most associated with that 
language. 
 
Qualifications, too, are not necessarily any great indicator of competence. In the field of 
language teaching, there are no widely-recognised standard qualifications anyway, so 
people will often promote themselves based on having university degrees. 
 
You should be aware, though, that the ability to pass an exam in a particular language is not 
the same thing as being able to teach it. 
 
So what should you be looking for in order to truly assess the quality of a potential tutor? 
 
Experience, references and testimonials 
 
These 3 elements are fundamentally what it comes down to, when you’re seeking peace of 
mind that your teacher will be able to provide exactly what you’re looking for, based on: 
 
How long has the company been operating? (Or if the company itself is fairly new, how 
much experience do the individual tutors themselves have?). 
 
Have they previously taught in a business environment? 
 
Are they familiar with the type of tuition you’re after? (Based on the criteria you’ve 
developed through the suggestions in point 1 above). 
 
Do they have references and testimonials from satisfied customers? Especially business 
customers who had similar goals to your own. 
 
It may also be relevant for you to know whether they have had experience within your 
particular industry. Every category of business has its own jargon and “corporate speak”, so 
a language teacher who is already familiar with these details may prove very valuable for 
saving time and preventing misunderstandings. 
 
And of course, you should perhaps not simply take their word for things. A quick Google 
search of the company name may highlight some mentions of their previous projects 
through social media or review sites. 
 
And if you still want to make sure, see if you can contact some of their previous clients to 
get a personal recommendation (or non-recommendation!). 
 
ii) The level of management on offer 
 
This is an issue that often gets completely overlooked when firms are considering language 
tuition, with the quality of the teaching – quite rightly – taking priority in the deliberations. 
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However, with an effective management system in place, you’ll find things go far more 
smoothly than they would do otherwise. So it’s well worth investigating the type of 
management procedures that are going to be put in place for your project. 
 
A full account management service, for example, may include the allocation of a personal 
account manager who can save you time and effort with the practical necessities of the 
project – such as choosing the right tutor and defining the right programme for your needs. 
 
On top of the ongoing administrative aspects of running the project, you should also find 
out what sort of reporting is going to be provided. 
 
Based on the outcomes you’ve determined in the initial planning stage (as outlined in point 
1 above), you should ensure the management reporting on offer will cover all the things you 
want to be able to report on. (Especially important if you are having to deliver regular 
reports to, for instance, senior management). 
 
You should also see if they offer a real time reporting and feedback facility – allowing you to 
keep track of the level of learning that has been attained throughout the process. 
 
iii) The credibility of the company 
 
As well as the quality of their teaching and management processes, you’ll want to make sure 
the company itself is a credible entity. After all, you’ll be spending your hard-earned money 
with them, so you want to make sure they’re likely to deliver on what they promise and not 
simply take your payments without offering much in return. 
 
Anyone can set up a fancy website, of course, but you can often learn quite a lot about an 
organisation through checking out their online presence. 
 
You probably don’t need to be told to stay away from cheap-looking 1 page websites that 
are hosted on a free hosting service, but you should also ensure there is nothing about the 
site that just “doesn’t feel right”, before you consider working with the company. 
 
iv) The levels of customer service 
 
It’s often thought that you won’t really know how good a company’s customer service is 
until something goes wrong. And – with the best organisations – you may never actually get 
to experience the quality of their customer service, as the project will likely run smoothly 
from start to finish. 
 
So you should make an assessment of how attentive the company is from your first contact 
with them. For instance, do they reply swiftly with the correct information you were looking 
for? Do they follow up with helpful advice and suggestions? And - perhaps most importantly 
- are they easy and pleasant to deal with when you communicate with them? 
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People will often put up with a shoddy level of customer service if they are getting a low 
level product – such as in a pound shop or fast food restaurant. 
 
But when it comes to something as important as language training for your business, you 
need to make sure the company you deal with will provide a hassle-free experience. 
 
v) The flexibility of the options available 
 
Not everyone is able to fit into a regular routine when it comes to organising ongoing 
language lessons in-house. 
 
Your business operations may be based on staff members having to be available to deal with 
issues as they come up, or you may simply not be able to organise a regular time slot on the 
same day of each week. 
 
The language training organisation you work with should be accommodating to these needs, 
as well as providing various options for how to progress through the courses they offer. 
 
Online tuition is now much more common than it was even just a few years ago, with 
services such as Skype and Google Hangouts providing a very useful means of being able to 
benefit from ‘face to face’ training sessions – even if you and the tutor can’t be physically 
present in the same location. 
 
And if your business is set up in such a way for you not to anticipate having to change things 
around, there are always going to be things that crop up from time to time that mean you 
will have to revise your training schedule. 
 
Your language trainers should be aware of this and be able to provide a range of suitable 
alternatives for you to work with. This may include offering the facility to pause the ongoing 
sessions and revisit them in the future, as well as being able to utilise online or other 
methods of learning. 
 
Building on some of the other points raised earlier, you should also ensure that the training 
that is being given is suitable for your requirements and can be revised where necessary to 
fit in with your exact needs. 
 
vi) The value for money on offer 
 
As with anything in business, the actual cost of the service is going to be a factor in whether 
you can go ahead with a particular service provider or not. 
 
Based on the factors previously outlined, you should assess whether all these criteria are 
being met. And if so, whether the fee being asked for represents value for money – based 
on the outcomes you will benefit from following completion of the training. 
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vii) Other points to consider 
 
Depending on what you’re looking for with your language training, you might want to find 
out if your chosen provider offers some other services as well: 
 
- Refresher updates every 6 – 12 months following the initial training. These can be very 
valuable to keep your employees’ knowledge of the language current and up to date. 
 
- Cultural understanding training. This can help avoid potentially-damaging faux pas when 
dealing with people in different countries. 
 
  


